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Jaipur Rugs: Connecting Rural India to Global Markets

Introduction

The Jaipur Rugs case explores how a company can benefit the poor ectin m with global
markets. Jaipur Rugs makes this connection by building and orchestr. obal supply chain on a
massive scale—one focused on developing human capability and skills a rassroots level, providing
connecting them with
markets of the rich, such as the United States. Thousands of inde ers are organized to produce
consistently a very high quality product, on a complex decentralized ba gh a system of organization
that is unique. The company not only uses traditional we es, in remarkably short time,
the craft to people who do not have a tradition of wea terials are sourced from around the
ia while maintaining quality control

2006. Within his first 1%, years of i r Rugs, he bought two new double looms, and said that
he earned more income than he.di
were trained by Jaipur Rugs
could earn money in the home
because she could earn_money for h

as happy that his two daughters were weaving because they
t having to work in the fields. His wife also said that she was happy
mily and work beside her two daughters.

Figure 1
at home in Sonbhadra district, Uttar Pradesh
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