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As the winter sun cast long shadows over the frozen Potomac River, Janet Jakesi gazed out the window 
of her Virginia office at Nestlé’s U.S. headquarters. As vice president for sustainability for Nestlé USA, Jakes 
had spent the past year deeply involved in a groundbreaking partnership aimed at transforming the dairy 
industry’s environmental footprint. Now, as 2024 drew to a close, she faced a critical decision that would 
shape the future of this ambitious initiative.

The partnership, known as the U.S. Dairy Net Zero Initiative, brought together corporate giants, 
environmental advocates, and farmers.1 Nestlé had joined The Nature Conservancy, Syngenta, and several 
dairy cooperatives to pilot Feed in Focus, an innovative approach to sustainable dairy production in 
Michigan and Wisconsin. The goal was ambitious: to demonstrate that it was possible to produce milk more 
sustainably while maintaining or even improving farm profitability.2

At the heart of the project was a focus on best management practices in feed/forage production and 
feed efficiency. These practices were expected to reduce greenhouse gas emissions, improve soil health, and 
enhance water quality. The partnership provided farmers with technical assistance, financial incentives, and 
cutting-edge data monitoring and verification tools to implement these practices.3

However, as Jakes reviewed the latest progress report, she couldn’t help but wonder about the long-
term viability and scalability of the initiative. The pilot cohort, started in 2021, required significant 
investment from all partners, and expanding it to cover Nestlé’s entire dairy supply chain would be a 
monumental undertaking. Moreover, some stakeholders within Nestlé questioned whether the company 
should be allocating resources to projects that primarily benefited farmers and local ecosystems, rather than 
focusing on direct business operations.

i	  Janet Jakes is a fictional character.
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