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Jessica Peters,’ executive vice president of rail infrastructure for Brightline Trains, stared at the
bumper-to-bumper traffic in front of her along the I-95route to her office in‘Orlando. Despite this being a
regular sight on her daily drive from her home in Jupiter, Florida, it made the trip no less exhausting. She
contemplated what it would be like to avoid this odious journey each day, and how such a reality may be
feasible in the near future. Brightline’s successful implementation of Phase I of development—high-speed
passenger trains between Miami and West Palm Beach, with an intermediate stop at Fort Lauderdale—left
Peters optimistic about the company’s future, a future that could reduce such bumper-to-bumper traffic.
Now with the construction of Phase II, the extension connecting West Palm Beach and Orlando over one-
third of the way complete, Peters"focus shifted toward determining how Brightline could ensure the launch
of this extension would be successful.

Despite the success of Phase I inspiring confidence for similar results in the future, Peters recognized
the company was at a critical point. With a limited budget, she must determine how to market and position
Brightline’s expansion to capture the attention and interest of potential riders, ensuring strong adoption
rates upon launching operations. With investors looking for returns, Phase II needed to have a successful
launch. Which segment—business or leisure travel—was more impacted by the congested routes and had a
higher likelihood to switch transportation modalities? To what extent should Brightline target both business
and leisure travelers for the new route? What were the risks and benefits of prioritizing a particular target
market? How should Brightline position itself to reach each target market? Was it possible to be sustainable
with private funding only?

Overview of High-Speed Rail

High-speed rail (HSR) aims to be time-competitive with both airplanes and automobiles. The U.S.
Department of Transportation’s Federal Railroad Administration (FRA) defined HSR as a form of travel whose
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